Club Health Assessment for District 20 N through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs more than two years old
8009 AKRON 10/18/1944 | Active 49 2 5 -3 -5.77% 53 10 2 P.M N/R $20.00
8010 ALDEN 02/23/1966 | Active 31 0 0 0 0.00% 31 21 P,S,T.M 17
8029 AMHERST 04/30/1952 | Active 28 1 2 -1 -3.45% 34 9 0 3 0
8012 ARCADE 12/09/1941 | Active 26 1 2 -1 -3.70% 27 10 3 3
8013 BARKER 02/04/1947 | Active 44 1 3 -2  -4.35% 47 6 0 M 0 $76.93
8014 BLASDELL WOODLAWN 06/28/1953 | Active 11 0 1 -1 -8.33% 12 10 0 3 ™M 20
8015 BOSTON 02/26/1969 | Active 20 1 0 1 5.26% 19 1 6 P,STM NR
8016 BUFFALO HOST 10/17/1921 | Active 24 3 1 2 9.09% 22 15 2 M 18 $1000.00
46277 BUFFALO INNERCITY 06/12/1986 | Active 12 2 1 1 9.09% 11 4 1 M 2
8019 BUFFALO KENSINGTON 01/07/1946 | Active 30 2 5 -3 -9.09% 34 18 0 2 68 $500.00
102562 BUFFALO LATINO 06/27/2008 | Active 17 0 0 0 0.00% 14 10 4 T 40 90+ Days
8020 BUFFALO RIVERSIDE 06/24/1929 | Active 14 1 0 1 7.69% 16 1 2 M 19
8023 CHEEKTOWAGA 07/23/1952 | Active 23 0 1 -1 -417% 24 16 0 2 P,S,T.M 0
8024 CLARENCE 04/17/1947 | Active 28 0 5 -5 -15.15% 34 17 2 2 S.M 11 90+ Days
8026 DEPEW 04/12/1967 | Active 12 1 1 0 0.00% 11 5 2 2 M 9
8027 DUNKIRK-FREDONIA 08/25/1941 | Active 44 3 9 -6 -12.00% 50 9 1 1 $250.00
8028 EAST AURORA 08/23/1946 | Active 24 0 1 -1 -4.00% 25 15 0 ™™ 0
8011 EVANS TOWNSHIP L C 01/31/1946 | Active 34 1 0 1 3.03% 33 0 P 2
8031 FALCONER 05/18/1951 | Active 10 0 1 -1 -9.09% 11 46 1 2 P,S N/R $76.92
48469 FRANKLINVILLE MACHIAS 04/20/1988 | Active 12 0 0 0 0.00% 12 1 4 P.M 23
8032 FREWSBURG 05/10/1945 | Active 32 1 2 -1 -3.03% 34 7 0 P.M 0 $76.92
8033 GASPORT 05/16/1951 | Active 48 4 0 4 9.09% 44 0 M 0 $1076.93
8034 GERRY 08/15/1947 | Active 5 0 0 0 0.00% 5 1 P,T 1 $76.93
8035 GOWANDA 11/04/1959 | Active 27 0 3 -3 -10.00% 30 6 3 3 P 2
8036 GRAND ISLAND 10/24/1956 | Active 42 3 0 3 7.69% 41 3 M 0 $1101.92
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8038 JAMESTOWN 06/06/1922 | Active 29 0 2 -2 -6.45% 34 3 1 6 P,.M 14
8039 KENMORE 05/08/1929 | Active 36 1 8 -7 -16.28% 43 12 0 15 90+ Days $216.92
8041 LANCASTER 07/29/1952 | Active 54 0 0 0 0.00% 54 9 11 $76.92
105675 LEWISTON COMMUNITY 06/03/2009 | Active 27 6 0 6 28.57% 24 0 9
34168 LITTLE VALLEY 06/28/1977 | Active 31 3 3 0 0.00% 32 4 1 2 20
8043 LOCKPORT 10/03/1939 | Active 34 0 0 0 0.00% 31 3 6
8044 MAYVILLE CHAUTAUQUA 03/28/1947 | Active 16 1 1 0 0.00% 16 1" 6 S 5
8045 NEWFANE 10/22/1941 | Active 61 4 2 2 3.39% 66 17 0 .M 8 $76.92
8048 OLCOTT 07/01/1958 | Active 23 1 1 0 0.00% 23 6 0 P,T 51 $2000.00
8049 OLEAN 11/20/1952 | Active 27 5 1 4 17.39% 28 3 2 4
8050 ORCHARD PARK 09/19/1944 | Active 57 0 3 -3 -5.00% 61 22 1 2 0
8051 PENDLETON 02/10/1969 | Active 36 3 2 1 2.86% 34 12 1 7
8052 PINE VALLEY 10/30/1947 | Active 6 0 1 -1 -14.29% 8 12 0 6 1
8053 PORTVILLE 06/28/1973 | Active 16 1 0 1 6.67% 14 1 2 LY 30
8054 RANDOLPH 10/24/1938 | Active 41 2 2 0 0.00% 42 13 0 0 $25.00
8055 RANSOMVILLE 03/29/1955 | Active 6 0 4 -4 -40.00% 10 6 2 2 36
8056 SALAMANCA 12/30/1954 | Active 12 2 7 -5 -29.41% 18 5 3 9
8058 SHERIDAN DRIVE 10/20/1952 | Active 21 0 2 2 -8.70% 23 37 0 N/R
8059 SHERMAN 09/22/1959 | Active 11 0 3 -3 -21.43% 14 17 4 5 M 39
8021 SOUTH 07/30/1929 | Active 33 7 4 3 10.00% 30 14 0 2 27 $503.84
BUFFALO-LACKAWANNA
8060 SPRINGVILLE 09/27/1946 | Active 41 2 3 -1 -2.38% 41 41 0 2 P.M 4
8061 THE TONAWANDAS 09/21/1945 | Cancelled(6) 1 0 0 16 -16 -100.00% 17 22 5 None N/A
8037 TOWN OF HAMBURG 11/19/1941 | Active 27 3 3 0 0.00% 27 6 0 2 P,.M 1
8062 TOWN OF NIAGARA 02/18/1953 | Active 25 0 3 -3 -10.71% 33 6 1 P.M 2 $96.92
8063 TOWN OF WHEATFIELD L C  10/09/1973 | Active 23 5 4 1 4.55% 22 21 0 P 16
8064 WEST SENECA 01/27/1953 | Active 83 7 10 -3 -3.49% 85 5 0 P.M 5 $20.00
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8066 WILSON 10/24/1941 | Active 38 6 3 3 8.57% 47 10 0 P 0 $76.93
8067 YOUNGSTOWN 08/17/1948 | Active 34 9 24 -15 -30.61% 49 4 0 6
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
8046 NIAGARA FALLS 05/29/1923 Cancelled(6) 02/28/2011
8065 WILLIAMSVILLE 03/27/1952 Cancelled(6) 09/30/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
52 0 1 -1 1,495 95 155 -60 -3.86% 1,600 29 27% 19% 0% 6% 0 0% 1 212 16 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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